OAK HILLS HOMEOWNERS ASSOCIATION
Board Meeting Minutes
August 14, 2019

Board members Present: Cathy Garza, Rod Karg, Renate Harvey, Jackie Lonero, Barbara Gulley.

Board members Absent: Tom Dominy.

Cathy called the meeting to order at 7:05 pm.

1. Establishment of Quorum (5):
a. A Quorum was established.

2. Agenda:

a.

Approval of Agenda — Cathy motioned to accept the Agenda minus item 9e. Barbara motioned to
approve. Jackie seconded the motion. A vote was taken. The Agenda is approved.

3. Minutes:

a.

Approval of the March 13, 2019 Executive Session Minutes — Cathy Motion to accept the March
13, 2019 Executive Session Minutes. Renate motioned to approve. Rod seconded the motion. A
vote was taken and the motion passed. The March 13, 2019 Executive Session Minutes were
approved.

. Approval of May 11, 2019 Executive Session Minutes. Cathy Motion to accept the May 11, 2019

Executive Session Minutes. Renate motioned to approve. Rod seconded the motion. A vote was
taken and the motion passed. The May 11, 2019 Executive Session Minutes were approved.

. Approval of June 12, 2019 Regular Session Minutes. Cathy motion to accept the June 12, 2019

Regular Session Minutes. Renate motioned to approve. Rod seconded the motion. A vote was
taken and the motion passed. The June 12, 2019 Regular Session Minutes were approved.

. Approval of July 10, 2019 Regular Session Minutes. Cathy motion to accept the July 10, 2019

Regular Session Minutes. Barbara motioned to approve. Rod seconded the motion. A vote was
taken and the motion passed. Jackie abstains. The July 10, 2019 Regular Session Minutes were
approved.

4. Public/Board Comments

a.

A homeowner asked if the Board planned to do anything about the upcoming California American
Water sewer bill increases. Discussion was held about OHHA representation. A homeowner
mentioned that Oak Hills as a united community should attend the hearings to express objection
of the increase.

5. Correspondence:

a.

Cathy received correspondence from a homeowner asking why there was a spot behind his house
in the greenbelt that wasn’t mowed. Cathy pointed out to the homeowner that the area was too
wet because there is a stream in that spot.

6. Reports:

a.

Maintenance — Barbara
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C.

d.

1. Jackie asked for an update on her previous inquiry of the plants that were dying down by the
OHHA sign. Barbara said maintenance checked and the battery was dead. Maintenance
replaced the battery, but it is still not working. Maintenance is looking into the issue.

Budget/Utility Report -

1. Michelle presented the Monthly Budget/Utility report for June & July 2019. Cathy motioned to
accept the Budget Report and Utility reports as presented. Renate motioned to accept.
Barbara seconded the motion. A vote was taken and the motion passed. The Budget/Utility
reports for June & July were approved.

Administrative Report -

1. Website — Michelle reported the website is ready to activate and she is waiting final board
approval. She previously provided a link to the board and requested feedback.

2. Greenbelt mowing is complete for the season.

3. Michelle reported she mailed a pre-lien notice on July 1% of a property in arrears ($654.72).
She is requesting board approval to continue the Lien process as more than 30 days has lapsed.
Rod motioned to approve. Jackie seconded the motion. A vote was taken. The motion to file a
lien was approved.

4. Michelle reported a homeowner was upset with the landscape violation process.

5. Michelle reported she will be attending three Fred Pryor seminars in Sept: Improving
Employee Accountability, Manage and Organize AP, and Employment Law.

6. Michelle reported she received the renewal P.O. Box 781. Rod motion to extend for 6 mo.
Jackie seconded. The motion to extend the Box 781 passed.

Greenbelt

1. Rod mowing is complete.

2. Cal-fire scheduled work is complete. This year we were working with limitations like new
Captains, and a shortage of personnel that prevented Cal-Fire from completing all the work
that was needed.

3. Tree work estimates:

a. Rod presented several bids for removing trees, and brush piles that Cal-Fire was unable to
complete.

- Brome Trail — Trim Eucalyptus trees behind a homeowner that is hanging over fence.

- Colonial — Prune Eucalyptus on Charter Oak d & colonial.

- Playground — Trim/prune branches hanging down and remove dead Pine in playground area.
Barbara motioned to accept all bids from AB. Rod seconded. A vote was taken and the motion
carries.

4. Rod presented three bids to remove a dying tree in the greenbelt by Maul Oak. Barbara
motion to accept Paradise. Renate seconded. A vote was taken and the motion carries.

5. Rod presented estimates to chip 10 brush piles in greenbelt left by Cal-Fire. Barbara motion for
accept AB service to chip the brush piles. Renate seconded. A vote was taken and the motion
carries.

7. Committee Reports:

a.

Landscaping Committee

1. Cathie and Rod reviewed the homes that were sent landscape violation letters. There were 8
who did not fix the violation. Rod motioned to scheduling hearings on 9/4. Barbara seconded.
A vote was taken and the motion carries.
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2. There were 5 homes with new landscape violations. Rod motion to send the 5 homes landscape
letters. Jackie seconded. A vote was taken and the motion carries.

b. Personnel
1. Barbara — Discussion of personnel will be held in the Executive Session.

8. Old Business
a. CCR’s/Bylaws Ballots — We have received ballots for 66% of the voters.
b. Website - Renata asked about monthly costs, hosting.
c. Speeding - Jackie discussed purchasing a highly visible 32” Warning stand with a flag to place at
various spots near the pool on charter oak. Renata motion to purchase three. Rod seconded. A
vote was taken and the motion carries.

9. New Business:

a. Annual Picnic in September — Renate propose to hold picnic on Sept 14". Tom has agreed to do
the car show. 11 am — 3 pm. Barbara provided quotes from Lunch truck. Barbara will ask the
caterer to provide a vegetarian option. Discussion followed. Renate asked for volunteers to be
on a picnic committee. Barbara, Jackie, Tom, and Renata will be the committee. Last year the
budget was $1200. Renate requested to increase the budget to $1500. Rod motioned to accept
the budget of $1500. Jackie seconded. A vote was taken and the motion carries.

b. Reserve Study — Renate in contact with Peggy and Michelle to begin Reserve Study update.

c. 2020 Budget — A Budget committee will be Rod, Barbara, Renate, Michelle, Jackie. It is expected
that it will take two meetings to complete 2020 budget.

d. Maintenance Projects List — We had three termites vendors inspect and provide reports. All
three recommend tenting and replacing posts at entrance. Barbara will recommend
maintenance to obtain estimates for replacing the posts.

e. PoeolUsage— Deleted from Agenda.

f. Parking Lot Gate Closure - Barbara and Cathy have been opening and closing gates each day.
During that time, they only had to request a couple of people to remove cars so they could close
the gates. A couple of homeowners thanked them for closing the gates. Cathy requested
additional volunteers to open and close during board vacations. Jackie agreed to close the gates
on Tues, Thur. and Sat. Cathy will do the other days.

g. Board Members Vacation Schedule — Because the Board has three vacancies, Cathy requested all
board members inform the Board and the Administrator with as much advance notice of any
planned vacations in order to minimize scheduled meeting with no Quorum.

10. Adjournment — The meeting was adjourned at 08:40 PM.

Next General Meeting Date — September 11, 2019 @ Prunedale Community Room, 7pm
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