OAK HILLS HOMEOWNERS ASSOCIATION
Board Meeting Minutes
May 13, 2020

Board members Present: Renate Harvey, Jackie Lonero, Barbara Gulley, Cathy Garza,

Tom Dominy, Rod Karg, Jim Wrona.

Cathy called the ZOOM meeting to order at 7:03 pm.

1. Establishment of Quorum (7):

a.

A Quorum was established.

2. Agenda:

a.

Approval of Agenda — Tom motioned to approve the agenda. Barbara seconded the motion. A
vote was taken, the Agenda was approved.

3. Minutes:

a.

Approval of March 11, 2020 Regular Session Minutes. Tom motioned to approve the Regular
Session minutes. Jackie seconded the motion. A vote was taken, the motion passed. The March
11, 2020 Regular Session Minutes were approved.

. Approval of March 11, 2020 Executive Session Minutes. Tom motioned to approve the Executive

Session minutes. Barbara seconded the motion. A vote was taken, the motion passed. The
March 11, 2019 Executive Session Minutes were approved.

. Approval of April 6, 2020 Executive Session Minutes. Tom motioned to approve the Executive

Session minutes. Barbara seconded the motion. A vote was taken, the motion passed. The April
6, 2020 Executive Session Minutes were approved.

. Approval of April 25, 2020 Executive Session Minutes. Tom motioned to approve the Executive

Session minutes. Barbara seconded the motion. A vote was taken, the motion passed. The April
25, 2020 Executive Session Minutes were approved.

4. Public/Board Comments

a.

No comments.

5. Correspondence:

a.

Cathy received 3 phone calls regarding the Cinco de Mayo would be a weekly event and concern
on social distancing and licensing. Rod also received 2 calls with same concerns of social
distancing. This was not an HOA sponsored event.

6. Reports:

a.

Maintenance — Bill

1. Bill reported he started on repairing the sprinkler system with replacing the sprinkler heads. He
said it will take a while due to the digging and pipe replacement. Bill suggesting putting small
gravel around the sprinkler heads to keep grass from getting into sprinkler heads.

2. Bill reported that a doggie pot broke and was removed. The Board requested that a new doggie
pot be purchased and installed.

3. Bill suggested that the bathrooms will need to be sanitized once the county says we can open
back up. The Board will need to define what OHHA needs to do in order to be in compliance
once the County allows for the facility to be reopened.
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b. Budget/Utility Report -
1. The monthly Budget reports for March & April 2020 were presented. Tom motioned to accept
the Budget reports as presented. Jackie seconded the motion. A vote was taken and the
motion passed. The Budget reports for March & April were approved.

2. Steve reported that there are several (6-7) homeowners that are over $500 past due and will
start the pre-lien process.

c. Reconciliation Report
1. Renate and Rod reported that they have seen the April 2020 Bank Reconciliation reports.
2. Renate and Cathy reported that they have seen the March 2020 Bank Reconciliation reports.

d. Administrative Report -

1. Steve asked the Board when they wanted the ballots sent out. So far, he has only received two
nominations with Bios. The Board requested that the ballots be send out.

2. Steve reported that he met with Renate to go over some questions he have bout the Reserve
account and that monies that have not been transferred after it was approved as well as how
some expense items were funded. He requested the Board to address these questions.

a. How the Termite Fumigation would be funded. After discussion, it would be funded from
the Reserve account.

b. How to fund the new security camera that was added to the system. Rod motioned to fund
the new costs ($570.20) for the camera from the general account. Tom seconded the
motion. A vote was taken and the motion was passed. Rod motioned to move the
remaining $589.94 (system upgrades) from the Reserve account to the General account.

Tom second the motion. A vote was taken and the motion was passed.

c. Establish the minimum expense to be taken out of the Reserve account. Rod motion that
any expense $500 or more that can be charged to the Reserve be done so. If the expense is
under $500, then it will be charged to the General account. Barbara seconded the motion.
After discussion, a vote was taken and the motion passed.

d. The replacement of the tennis net posts was at a cost of $258.60 and should be charged to
the General account under maintenance. Rod motioned the cost to replace the tennis court
posts be paid from the General account and that the prior vote to fund the cost from the
Reserve account in the April 6, 2020 Executive session be rescinded. Tom seconded the
motion. A vote was taken and the motion passed.

e. The Board needs to vote on the funding of the replacement of the spa pump as well as a
motion to move the monies of the cost for the pump. The initial quote for the pump was

$2,384. The final invoice for the pump was $2,828.67. After discussion, Rod motion to fund
the cost of the spa pump from the Reserve account and the monies to pay for it be moved
from the Reserve account to the General account. Tom seconded the motion. After further
discussion, a vote was taken and the motion passed.

f. Spa heater repair, for $342.62, was voted to be funded from Reserve account in the Feb 12,
2020 Board meeting. The cost should be funded from General account. Rod motioned to
rescind motion made on Feb 12, 202 to fund the repair from the Reserve account and
instead pay for it from the General account. Tom seconded the motion. A vote was taken
and the motion passed.

g. The Board voted on Jan 8, 2020 to move $4,116.15 from the Reserve account to the General
account for the replacement cost of the new card reader system. The actual cost was
$3,631.76 and this will be the amount to be moved.

h. The two outside flood lights on the facility building were replaced for $525.06. Renate
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motioned to move $525.06 from the Reserve account to the General account for the
replacement of the lights. Jackie seconded the motion. A vote was taken and the motion
passed.

e. Greenbelt - Rod
1. Bill reported on schedule to start mowing May 18™. Jim received email from Cal Fire that they
will be coming out for 3 weeks June 2-5, June 22-26 and July 6-10.

f. Executive Sessions Actions — Met to hire Steve Naslund as a temporary Administrative Assistant
full time through June.

7. Committee Reports:

a. Landscaping — Rod has been talking to Paradise multiple times to get the landscaping in order.
Renate asked Rod when landscaping letters will be sent out. Rod will survey area in next few
weeks and present to Board those homeowners that will receive letters at June 10" meeting.

b. Personnel — Barbara, on behalf of the Board, said they very much appreciate Bill and Steve
stepping in to helping out during Covid-19 and thank them for their assistance. Barbara has not
set up any interviews yet due to Covid-19. Will resume looking once shelter in place lifts. Barbara
requested an executive meeting to discuss Board actions and how Board members approach each
other.

8. Old Business

a. CCR’s/Bylaws Ballots — Cathy asked if Steve has the ballots. He said they are in the shed. A few
people have asked if they have voted.
b. Access Control Computer - Bill and Steve will set up time to get familiarize with system with Core.

. Termites/Repairs) — Bill reported repairs on hold.

d. Annual Meeting (Voting) — Board discussed when and how to hold Annual Meeting. Decided June
23rd for Zoom Annual Meeting at 7pm. Steve will set up a Voter Inspector to count ballots.

e. Pool/Spa Plastering Status — Jackie reported she spoke to Adams Pool and they cannot start
plastering until the county changes are made. List of changes will be provided by the county later
this week. Jackie will submit the changes to Adams Pool. Jackie gave an overview of some of the
changes that need to be done. Jackie asked for a quote on replacing the concrete expansion joint
filler.

f. Banking Documents — Cathy updated the Board with getting the signatures changed and online
access to accounts for Wells Fargo Bank. The key executive can make changes to the account.
Cathy is now the key executive, Barbara, Steve and Renate as signatories. Bill, Cathy and Steve
now have debit cards for Mechanics bank.

O

9. New Business:
a. Board Officers for 2020 — 2021. Cathy asked the Board to think who wants to serve as officers.

Adjournment — The meeting was adjourned at 8:20 PM.

Next General Meeting Date — June 10 @ TBD, 7:00 pm
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