Oak Hills Homeowners Association
Annual Meeting Minutes

May 6, 2025
Prunedale Library

1. CALLTO ORDER
President Barbara Gulley called the meeting to order at 7:01PM.

2. ROLL CALL
Board Members
Barbara Gulley, President
Jackie Lonero, Vice President
Rod Karg, Secretary & Interim Treasurer
Nathalie Hendricks, Treasurer (Absent)
Fernando Munoz, Member at Large (Absent)
Roy Ray, Member at Large
Holly Gray, Member at Large
Mohammad Reza Kazemi, Member at Large (Absent)

3. APPROVAL OF AGENDA
A. The Agenda for tonight’s meeting was approved.

4. INTRODUCTIONS

A. Board member & employee introductions.

B. Thank you for BOD & volunteers.

C. Explanation of the BOD, 9 members & 4 officers. 2 open spots on Board available.

D. Call for neighborhood watch; encouragement to neighbors to be vigilant in reporting
safety concerns in the neighborhood.

E. CC&R update desired. Burn permits should not be allowed within OHHA due to
minimum acreage accommodation.

F. Securing the Tennis Courts and Park Project Update — One key card will be needed to
enter all 3 recreation areas in Oak Hills. The final phase will be completed in May.

G. No new projects for 2025 due to tight budget. Volunteers will be sought for
community outreach projects.

H. Holly will oversee Neighbors helping neighbors project with landscaping.

I. CSA45 - Jackie appointed by Supervisor to be the West side of Oak Hills
representative. CSA45 is a county service area advisory group that controls the
maintenance of streetlights & storm drains.

5. APPROVAL OF REVISED BUDGET

A. Discussion on late payments. Reaching out to homeowners personally has yielded
positive results.

B. Landscape budget discussed.

C. Motion to approve the revised budget with a zero balance at the bottom approved.

6. BOARD REPORTS
A. State of the Association — Please see 3. Introductions above.



B. Landscape — Landscaping survey completed. Landscaping looks better than last
year.
C. Greenbelt -Mowing begins May 27". Weed whacking and brush clearing will be done
by CalFire during the first 3 weeks of June.
D. Financials —
a. Financial review has been sent out to homeowners. Showing a negative $32,245
due to a new budget line item-Depreciation Expense in the amount of $32,233.
b. Assessmentincrease needed for 2026 due to tight budget and the contribution
made to Reserve Fund needs to increase.
c. No employee salary increases after employee reviews due to tight budget.
d. Officer election May 21%; if anyone is interested in joining the BOD.
e. Bank accounts are now available to allBOD in a “read only” format.
f. Motion to approve a move of $3423.06 charged to Maintenance to Reserve account
approved.
E. Maintenance/Pool/Spa -
a. Spa motor has been replaced last year.
b. No other big expenses predicted for the year.
c. Incidents have been reported. Most have been from non-residents entering
illegally.
d. Back up employee was hired.
e. County Permit obtained from Health Department.

7. PUBLIC COMMENTS -
A. Homeowner concerned about the spa closing hours.
B. A “ugly corner” in Oak Hills was discussed.
C. Barbed wire fence on Hwy 156 will be repaired. Not by our maintenance department.

8. ADJOURNMENT
7:59pm by Barbara

Next Annual Meeting is scheduled for May 5, 2026



