OAK HILLS HOMEOWNERS ASSOCIATION
Board Meeting Minutes
December 11, 2019

Board members Present: Renate Harvey, Jackie Lonero, Barbara Gulley, Tom Dominy, Rod Karg, Jim

Wrona.

Board members Absent: Cathy Garza.

Rod called the meeting to order at 7:01 pm.

1. Establishment of Quorum (5):

a.

A Quorum was established.

2. Agenda:

a.

Approval of Agenda — Tom motioned to approve the agenda. Jackie seconded the motion. A vote
was taken, the Agenda was approved.

3. Minutes:

a.

Approval of October 9, 2019 Regular Session Minutes. Tom motioned to approve the Regular
Session minutes. Jackie seconded the motion. A vote was taken, Renate abstained, the motion
passed. The October 9, 2019 Regular Session Minutes were approved.

. Approval of October 9, 2019 Executive Session Minutes. Tom motioned to approve the Executive

Session minutes. Jackie seconded the motion. A vote was taken, Renate abstained, the motion
passed. The October 9, 2019 Executive Session Minutes were approved.

. Approval of November 4, 2019 Executive Session Minutes. Tom motioned to approve the

Executive Session minutes. Jackie seconded the motion. A vote was taken, Renate abstained, the
motion passed. The November 4, 2019 Executive Session Minutes were approved.

. Approval of November 20, 2019 Regular Session Minutes. Tom motioned to approve the Regular

Session minutes. Jackie seconded the motion. A vote was taken, the motion passed. The
November 20, 2019 Regular Session Minutes were approved.

. Approval of November 25, 2019 Regular Session Minutes. Tom motioned to approve the Regular

Session minutes. Renate seconded the motion. A vote was taken, Jackie abstained, the motion
passed. The November 25, 2019 Regular Session Minutes were approved.

Approval of November 25, 2019 Executive Session Minutes. Tom motioned to approve the
Executive Session minutes. Jackie seconded the motion. A vote was taken, Barbara abstained, the
motion passed. The November 25, 2019 Executive Session Minutes were approved.

4. Public/Board Comments

a.

No comments.

5. Correspondence:

a.

The Board discussed a letter received from a homeowner about the potable water serving Oak
Hills. Rod will respond to homeowner.
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6. Reports:
a. Maintenance — Steve

1.

Steve introduced the new employee Tyler to the Board.

2. Steve discussed this status report with the board.
3.
4. Pump status. — expected completed paperwork for permits in 1 week. Expect 2 days to install

Steve mentioned the Maintenance signs were installed.

the pump.

Steve will check for businesses in the area who can repair/replace grates. Previous business no
longer services our area.

Steve discussed OHHA sign. Steve will get estimate from sign a couple of sign companies.

b. Budget/Utility Report -

1.

Michelle presented the Monthly Budget/Utility report for November 2019. Rod motioned to
accept the Budget Report and Utility reports as presented. Tom motioned to approve. Renate
seconded the motion. A vote was taken and the motion passed. The Budget/Utility reports
for November were approved.

¢. Administrative Report -

1.

Michelle informed the board the Sandbur special assessment increase letter was mailed.

2. Michelle provided two formats to mail the Annual Documents and quotes for printing.
3.
4. Michelle informed the board the ‘Executive Board’ email alias created for “personne

Michelle mentioned the Camera installed over the shed was installed.

z
discussions.

Michelle shared with the board the bi-weekly payroll timecards that were created in order to
change from a monthly payroll to a bi-weekly payroll in accordance with the law. Mileage &
Expense will continue to be paid on a monthly basis.

. Michelle informed the board that the November Private Drive funds were transferred in

December.

. Michelle requested a motion to transfer funds for Sandbur Loan in the amount of $1800.00

from Sandbur to Business Checking. Renate motion, Tom seconded the motion. A vote was
taken, the motion to transfer $1800 from the Sandbur Private Drive Account to Business
checking was approved.

. Michelle reminded the board she took the Fred Pryor class — How To Use Quickbooks.

Upcoming class on Dec 19 — Leadership & Management Skills for Women.

d. Greenbelt - Rod

1.

2.

The tree behind a house on Sandbur was removed. The cut tree pieces will be removed when
ground is dry.
Rod planted 3 oak trees to replace trees that died.

e. Executive Sessions — The board hired the Weekend Maintenance person, Tyler. Payroll will
change to a bi-weekly payroll beginning in January 2020.

7. Committee Reports:
a. Landscaping Committee — Rod will review Paradise landscaping contract to clarify maintaining
greenbelt properties vs. private properties. Letters will be sent to homeowners concerning
landscaping boundaries.
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8. Old Business

a. CCR’s/Bylaws Ballots — Tom requested board to provide list of homes they have been unable to
contact for votes.

b. Annual Picnic Review — Renate shared an after review of the picnic. The picnic was under budge
at $1,438.34.

c. Termites/Repairs) — The board discussed the three Termite quotes. Tom motion to accept the
Target Pest Control quote for $1105. Jackie seconded. A vote was taken and the motion passed.
The board will seek an alternative for the repairs needed.

9. New Business:

a. Fences —no action taken.

b. Tree Proposals — Rod shared with the board 4 proposals. Two from Paradise, two from AB Tree.
Barbara motion to accept both bids from Paradise. Tom seconded the motion. A vote was take
and the motion passed to accept the Paradise bid of $885 to remove a Eucalyptus tree on
Charter Oak between Trefoil & Arrowleaf and the Paradise bid of $1295.00 to remove trees and
prune-reduction behind Pampass path.

c. Board Positions up in 2020. No discussion.

Adjournment — The meeting was adjourned at 8:34 PM.

Next General Meeting Date — January 8 @ Prunedale Community Room, 7:00 pm
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